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1. GENERAL SIIUAIION AHD HIGHLIGHTS 

THE SITUATION IN THE MISSION AREA IS RELATIVELY CALM BUT 
NEAR TENSE AS WE SEE THE DELAYS IN THE INSTALLATION OF THE 
BROAD BASED TRANSITIONAL GOVERNMENT. 

ON OS JAN 94 THE SWEAR!NG-IN CEREMONY FOR THE BROAD BASED 
TRANSITIONAL GOVERNMENT ENDED WITHOUT RESULT EXCEPT FOR THE 
PRESIDENT TAKING THE OATH OF OFFICE. THE CEREMONY l{AS 
ANNOUNCED BY THE PRESIDENT Blr.' CONFUSION STILL EXISTED Oil 
THE LIBERAL PARTY LISTS. WE OBSERVED A DEFINITE CONVICTIO~ 
OF THE PARTIES WHO SUPPORT THE PRESIDENTIAL TENDENCIES ';0 
DENY ACCESS OF A FACTION OF THE LIBERAL PARTY TO THE 
PARLIAMENT (PRESIDENTIAL GUARD DIRECTLY INVOLVED IN THE 
MEETING ACCESS) . THE PRESrDENT WAS SWORN IN AT 051000 JAN 
94 BUT NOT THE DEPUTIES. ON 07 JAN 94 MORNING WE RECEIVED 
A LETTER OF THE PRIME MINISTER STATING THAT THE CEREMONIES 
WOULD BE CONTINUED ON SATURDAY 08 JAN 94. BUT LATE NIGHT OF 
07/08 JAN 94 I"r!ERE WAS NO AGREEMENT AND THE CEREHONIES WERE 
REPORTED AGAIN. BUT IT WAS TOO LATE TO CHANGE THE ORDERS AT 
THAT MOMENT AND IN THE MORNING OF Oa JAN 94 R011D :SI.OCKS 
WERE SET UP BY THE MRND PARTY, INTERAHAMWE MILITIA AN:> 
OTHER FACTIONS OF PARTIES WHO SUPPORT THE PRESIOE))."TIAi'.. 
REGIME. THEIR AIM WAS TO PREVE~"T THE DEPUTIES FROM GET!I~G 
TO THE PARLIA!>IENT AND TO PREVENT ESSENTIAL MEETINGS A": 
PRIME MINISTER LEVEL AND SENIOR POLITICAL LEVELS !N ORDER 
TO SOLVE THE IMPASSE BETWEEN THE PARTIES. A TOTAL OF SIX 
CIVILIANS WERE INJURED AND UNAMIR MEDICAL TEAMS HELPED IN 
FOUR CASES. OUR" VEHICLES WERE STOPPED, SOME OF THE CIV!L~AN 
DRIVERS WERE BEATEN, SO~E VEHICLES WERE SEARCHED BECAUSE 
THEY WERE LOOKING FOR DEPUTIES. UNAMIR CONDEMNED THESE 
VIOLENT DEMONSTRATIONS AND CONTINUE:S ITS E:FFORTS TO UNBLOCK 
THE POLITICAL SITUATION. 

IN THIS ENVIROh~ENT OF TENSE AND UNCERTATNTY UNk~IR 
PROVID~D SECURITY FOR THE PRIME MINISTER, THE PRIME 
MINISTER OE:SIGNATE, THE :;>RESIDENT OF THE CONSTITUTIONAL 
COURT AND FIVE OPPOSITION MINISTERS. 

THIS. WEEK WAS ALSO THE SEC0:/0 WEEK OF THE ESTABL ISHMS~"T OF 
THE KIGALI WEAPON SECURE AREA {KWSA), THE SOPs ARE 
APPLICABLE SINCE 241600 DEC 93. KIGALI SECTOR I~PLEMENTED 
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ITS FIRST TEMPORARY ROAD 8'-'0CKS AND CHECK F::liNTS AROUND THE 
'KWSA. SEVERAL WEAPONS J\NO A.¥.MUNITION HAVE BEEN. CONFISCATED . 

.L00001.0'2 
2. POLITICAl, 

3. 

~ ... 
THE PRESIDENT OF THE REPUBLIC TOOK ~OATH ON S JANUARY. 
BUT THE CEREMONY OF THE SWEARING-IN OF THE DEPUTIES AND THE 
INSTAL!..ATION OF THE BROAD BASED TRANSITIONAL GOVERNMENT 
STILL FAILED TO MATERIALISE AS THERE ARE STILL SC~E SERIOUS 
DISAGREEMEN;!'S OVER THE LISTS CF DE:P!JTIES AND GOVERNMENT 
!MINISTER~ PRESENTED BY THE ~R AND THE PL. THE SRSG HEL~ 
SEVERAL MEETINGS WITH POLITICAL LEADERS ENCOt.TRAGUlG 
DIALOGUES AMONGST THE PARTIES. 

ON 8 JA.~ARY, HUNDREDS OF PROTESTERS WHO REPORTEDLY BELONG 
TO A POLITICAL MILITIA AFFILIATED TO THE MNRO BLOCKED THE 
ENTRANCE TO THE PARLIAMENT AND HARASSED DEPUTIES WHO HAD 
REPORTEDLY RESPONDED TO A CALL BY THE PRIME MINISTER FOR A 
SWEARING-IN CEREMONY TO BE PERFORMED BY THE PRESIDING JUDGE 
OF THE CONSTITUTIONAL COURT. THE PROTOCOL ON POWER SHARING 
ENVISAGES THAT THE OATH OF DEPUTIES CAN BE TAKEN BY THE 
JUDGE IN THE ABSENCE OF THE PRESIDENT OF THE REPUBLIC. 

THE SRSG CONTINUES HIS MEDIATION WITH ALL POLITICAL LEADERS 
AND OTHER INTERESTED PARTrES IN CRDER TO REACH J\N AGREEMENT 
FOR AN EARLY DATE FOR THE SET':!NG tiP OF THE RE~lAIN:NG 
TRASITIONAL INSTITUTIONS. 

MILITARY 

A. DEPLOXMENT 

( 1) HQS 

FORCE HQ MONITORED THE OVERHAU"~ SECURITY AND THE 
ACCESS TO THE PARLIAMENT !N CLOSE COOPERATION 
WITH THE PROTOCOL PEOPLE OF THE MINISTRY OF 
FOREIGN AFFAIRS AND THE GENDARMERIE. LESSONS 
LEARNED FROM THE FIRST CEREMONY HAVE BEEN 
R5VIEWED AND ARE TAKE~ :NTO ACCOtn.'T. ALSO 
MONITORED ~HE ESTABLISHMENT OF THE KWSA AND THE 
Pr..ANNING AND PREPARATION OF PHASES 2 AND l. 

(2) KIOALI SECTOR 

WAS FOCUSED ON THE SECURITY OF TEE SWEA.RI~G-IN 

CEREMONIES. BULK OF FORCES WERE COMMITTED FOR THE 
FIRST SWEARING-IN AND FOR THE MANIFESTATIONS OF 
OS JAN 94. 7WO PLATOONS ARE ENSURING THE SECURITY 
OF THE LOCATION OF THE RPF BATTALION AND VIPs. 
THE PRIVATE RESIDENCES OF THE PRIME MINISTER, THE 
PRIME MINISTER DESIGNATE, THE PRESIDEN'i' OF 'T!!E 
CONSTITUTIONAL COURT ~~D FIVE OPPOSITION 
MINISTERS ALSO BEING SECURED BY SEC K.GALI TILL 
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(3) 

INSTALLATION OF THE BBTG. THE FURTHER DEVELOPMENT 
OF THE INSTALLATION OF THE HQ AND THE SUBORDINATE 
UNITS SPREAD OU'!' OV!i:n Y.ICI\Ll Ili 1\ MAIN TASK. WTloTo 
ALSO CONCENTRATE ON ENSURING THE KIGALI WEAPON 
SECURE AREA AND GATHERING OF INFORMATION 
REGARDING ARMED POLITICAL MILITIA AND SUSPICIOUS 
AR~'IN ORDER TO PREVENT ESCALATION OF TENSE. 

. . ' 

MILOB HQ 

NORMAL ESCORT DUTIES HAVE BEEN CARRIED OUT. THE 
UNMOs HAVE BEEN REDEPLOYED ACCORDING TO THE MOVE 
OF THE GRAVITY CENTER TO KIGALI. WILL CONCENTRATE 
ON INFORMATION GATHERING BY MEANS OF CONTACTS ........ 

~ . · ... i .)'liT/I THE LOCAL POPULATION. IS ESTABLISHING A S!JB 
HQ IN MULINO! (RPF SECTOR) AND IN RUHENGHERI (RGF 
SECTOR) • PLANS ARE BEING CREATED FOR A NEW 
SUBSECTOR IN THE SOUTHERN PART OF THE COUNTRY 
(BUTARE). 

( 4) 

(5) 

DMZ SECTOR 

DMZ SECTOR HQ IS NOW OPERATIONAL IN ITS HQ AREA 
OF BYUMBA. THE SITUATION IS CALl-I IN THE DMZ AREA 
BUT THE POP:JLATION IS GETTING APPREHENSIVE OF 
DELAY TN FORMATION OF BBTG, IS PREPARING 
OFFENSIVE ACTIONS AGAINST KNOWN ARMS CACHES. LACK 
OF MOBILITY AND BASIC INFANTRY EQUIPMENT FOR 
TUNISIAN COY ( ·) IS REDUCING THE SCOPE FOR SUCH 
OPERATIONS. 

UNOMUR SECTOR 

UNOHUR AREA OF OPERATION IS CALM. BORDER CROSSING 
ACTIVITY CONTINUING TO BE ON THE INCREASE. AS PER 
THE UGANDAN GOVERNMENT THE BORDER IS OPENED 
OFFICIALLY BUT CLEAR INSTRUCTIONS ARE NOT YET 
BEEN GIVEN. FC/CMO WILL RETURN THIS WEEK TO 
UGANDA IN ORDER TO SORT OUT THE CROSS BORDER 
PROBLEM WITH THE MINISTER OF DEFENCE AND CHIEF OF 
STAFf'. FORMAt. PRO'fEST BEING PREPARED AGAINST NRA 
ELEMENTS WHO SYSTEI'.A'l'ICALLY BLOCK OUR PATROLS 
CLOSE TO THE BORDER WHEN WE HAPPEN TO BE 
FOLLOWING SUSPECT VEHICLES. 

(6) FORCE LOG, MED ANP ENGINEERS ELEMENTS 

LARGE ADVI\NCE PARTIES HAVE ARRIVED IN THE MISSION 
AREA SINCE THE. BEGINNING OF DEC 93. AS LONG AS NO 
EQUIPMENTS HAVE BEEN PROVIDED BY BANGLADESH THIS 
PERSONNEL CONTlNUE TO BE TASKED AS INFANTRY. 

VNAMIR FQRCE STR£NGTH 

14 UNHOs ARRIVED ON 09 JAN 94 IN THE MISSlO~ AREA AND 
THREE BELGIAN OFfiCERS RETURNED TO BELGIUM. DETAILED 
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INFORMATION AS PER 100800 JAN 94 IS ATTACHED HEREBY. 

C. MEDICAL AND HEALTH STATE 

THE UNAMIR FIELD HOSPITAL BEING INAUGURATED IN THE 
KING FAYCAL HOSPITAL AT KIGALI, STAFFING IS S7I:..L 
ONGOING ON THE ISSUE OF MEDICAL SUPPORT TO 4-0CAL 
POPULATION AND ON TASK SHARING BE:TWEEN UN/I..'l!R AND 
HOSPITAL MANAGEMENT. MEDICAL SUPPLIES ARE ST!L:.. 
MISSING. THE PAST WEEK ~7 UNAMIR PSRSONNEL AND J!l 
LOCAL PEOPLE HAVE RECEIVED, OUTPATIENT TREATHE!~
INPATIENT TREATMENT WAS GIVEN TO 14 L~AMIR PERSONNEL 
AND 3 LOCAL PEOPLE. . 

.L :JQCC1.\M 
!JNCIVPOL '. 
THE MAIN ACTIVITIES OF UNC!VPOL ARE STUDYING l'iS 
ORGANIZATION OF THE RWANDESE GENDARMERIE AND ~OLICE-FORCES 
IN ORDER TO SET UP OUR OWN STRUCTURE OF MONITOR TE/I..~S AND 
LIAISON OFFICERS. ALSO PREPAR:IllG TilE :!."EEOS OF VEHICLES, 
RADIOS, ACCOMMOD)).TJONS, • • • a. s. o. INVESTIGATIOl:S CF ;:...'\ 
ACCIDENT INVOLVING UNAMIR VEHcCLE Nb l~Ol ON CS JAN 94 AT 
KM·42 BYUMBA PUBLIC ROAD ARE ONGOING. C~R!l.ENT HAN?OWoR CF 
UNCIVPOL IS 5 POLICE OFFICERS. 

S. AQMINISTRbTION AND LQG!STICS 

6. 

THE LOGISTICAL ENVIRONMENT IS STILL FAR FROM IDEAL IN ORDER 
TO CONDUCT THE OPERATIONS EFFECTIVELY. WE ARE BARELY A': THE 
MINIMUM III)).SLE LEVEL. SHORTAGE OF TRANSPORT AND St:a:c:JS 
LACK OF COMMUNICATIONS EQUIPMENT/RADIOS IS THE MA!N 
PROBLEM. WE RECE:VED POSITIVE RESULT ON OUR DEM!'J>':l TO 
AIRLIFT 6 MINE DETECTO!<S I~STEAD Of SHIPPING THE!'! FRO': 
BANGLADESH TO DAR ES SALN\!1. FC IS ALSO CCNCERNt:D ABOU': TH:: 
ABSENCE OF FLAK JACKE:'S FOR MOST PSRSOllNEL EXCEPT BE:..G!L'M 
AND CERTAIN UNMOe. CHANCES OF GRENADE ATTACKS ARE PP.EVAL~~T 
IN SITUATIONS WERE DANGEROUS CROWDS ARE :NVOLVED. STAFFING 
STILL ONGOING REGARDING BANGLADESH ENGINEER COY EQUIO::x;:a:
DEPICIENCIES THAT WE HAVE FINALLY BEEN ~ACE AWARE OF. RE~CE 
OF SUITABLE SITES AND NEEDS FOR DXZ GHANIAN BATrh:.ICN 
ONGOING BUT THEIR DEFICIENCIES SEEMS AS BAD AS T'rlOSE OF TP.E 
BANGLADESH. 

CONCLUSION 

WE PASSED THE SCHEDULED INSTALLATION DATE FOR THE BBTG W:TH 
MORE THAN lO DAYS AND WE ARE v~ABLE TC ?REDI·~ ITS REhL 
INSTALLATION. THE PRE:SENT DELAY IS STI:.L ACCE?TABLE eu-:
THEIR IS NO TIME TO WASTE. TnE HEAVY ::ONCENTRAT!ON OF 
UNAHIR FORCES rN KIGALI DUE TO THE ESSENTIAL SEC:E:'i''f 
REQUIREMENTS CREATED BY TliE FACT THAT THE BBTG IS STILI. NOT 
IN PLACE, IS SERIOUS:OY JEOPARDIZING OUR OrFE:-."SZI'=: 
INITIATIVES IN THE KWSA AND IN THE DMZ. THIS CONCE~~~~7ION 
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OF FORCE IN KIGALI CANNOT BE SUSTAINED FOR MUCH LONGCR AS 
OUR CREDIBILITY IN MONITORING THE SECURITY IN THE REST Of 
THE COUNTRY WILL RAPIDLY BE ERODED. MOVEMENT ON BQTH SIDES 
HAVE BEEN OBSERVED AND A FORM~ AGREEMENT WOULD BE WELCOME. 
UNAHIR IS CONTINUING STAFFING ON REQUIREMENTS FOR PHASE 2 
AND 3, DISENGAGEMENT AND :JEMOBIL.IZATION, BUT !S STILL 
AWAITING MORE GUIDANCE: !'ROM ;:JRAO AN!J DHA ON THIS SUBJE•:T 
(FINANCIAL PARTICULARLY) . 

7. REGABQS 

.;, : ...... -

.. 
' 
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SRL COUNTRY IN FLO G EN G ME 0 MOVCO 
110 BN co y co Y COY PL 

1. ARGENTINA . 
2. AUSTRIA 

). aAIIGL.\DESH 265 BJ 85 27 20 

.c. BELGIUM 406 
··-----

s. BOSTWANA 
-·-· 

6. BRASIL • J 

7. CAIIADA 

B. CONGO 
- . 

9. ECUADOR . 
10. EGYPT 

-·- -· .. 
ll. J'lJl 

12. CHANA 
,_ 

13. HUNGARY .. _ . 
14. MALI 

15. NE'I'HERI.AND ---. -: -- .. 
16. NIGERIA 

·-1-- . 
17. PAKlSTA..~ 

-
18. PO!.).NO 

-- --
19. RUSSIA 

20. SENEGAL 

21. SLOVAKIA 
-

22. TA>IZAIIXA ---
23. TOGO 

--
24. TUN!SIA 

25. URUCUAY 

26. ZIMBABWE 
- -.,? r;t>>wn I.:?A 83 A" 20 • 

N MP DMZ SUB STAFF TOTAL 
SEC COY TOTAL 

1-l 

5 465 20 513 

406 15 421 
··-

3 3 

1 1 
. 

-
. . 

14 l4 
. 

--· - -
--- c_ .. 

60 60 1 61 

" I<Q Q"4 "" ,0,3 

1994-0l-11 

""" .. )/ --" "'b( 1:?. 

TDm:OBOO HRS 

GRAND 
MII.OBS TOTAL 

5 5 

51 564 

421 

9 9 

10 13 

1 2 

25 25 

1 1 

23 37 

4 4 

10 10 

10 10 

14 14 

5 5 

39 39 

5 5 

15 15 

61 

21 21 

10 10 

25A l,n1 
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